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Instructions to the candidates:

1) All questiens are compulsory.

2) All guestions.carry equal marks.

Q1) Solve any five (2 marks each) [10]
a) Detfine operations management.
b)  Whatis Supply Chain Managemént?
c) Explain the concept of Interial, customer.
d) Define total quality management.
e) Explain service Blueprifiting!
f)  Define the functions of PPC.

g) Define Lean managément.

02) Solve any Two (5 marks each) [10]

a) Describe the role of technology in service delivery systems.
b) Describe Ethical & Environmental issuesiiti OSCM.

c) Outline a Supply Chain for any Electronic item of your choice.
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03) a)

b)

04) a)

b)

05) a)

b)

Discuss the challenges in managing global Supply Chains. How can
companies overcome these challenges. [10]

UR

Discuss the impartance of‘demand forecasting & the methods used for
forecasting in gperations.

Design 4be~Service system for online Banking operations (consider
assumptions); [10]
OR

Analyze & Explain the Evolution from manufacturing to Supply Chain
manageiment.

Ilustrate the method of solving numerical of EOQ & EOQ with discount
with aneg. [10]
OR

Explain the linkages of Supply,Chain management with customer services
& mention enablers of Supply‘Chaintnanagement.
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